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1.

Values: 

Create 
Competencies 

Based on 
Values

2.

Feedback:

Gathering 
Voice on 
People’s 

Experience 
with Inclusion

3.

DEI Strategy & 
Metrics:

Measure 
representation 

for all board 
and staff 

4.

DEI Strategy & 
Metrics:

Measure 
Representation 
for Board, Staff, 

and 
Partnerships

5.

Focus Areas

Leadership 
Readiness: 

Increasing Skills 
in Working 

Across 
Difference & 

Centering 
Underrepresent

ed Voices 

DEI Strategy 
& Metrics:

Identifying 
Underrepresent
ed Groups to 
Strategically 

Support


